
Village of Lions Bay - Watermain and Underground Wiring Project

Preliminary Construction Schedule

AECOM#  113983-04a
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TASK DESCRIPTION

1.0 Detailed Design & Permitting

1.1 Complete 90% Design for Review

1.2 Complete 100% Design & Submit to CN for Approval

1.3 Geotechnical Investigation

1.4 CN Approval Process

1.5 Prepare Draft Specifications (incl. BC Hydro/Shaw/Telus)

2.0 Tender Services

2.1 Finalise Tender Specifications & Drawings

2.2 Begin building Bylaw

2.3 Advertise Tender 

2.4 Respond to Tender Queries

2.5 Attend Tender Opening

2.6 Bid Evaluation

2.7 Village Council Recommendation on January 17

2.8 Send invitation to Public re Public Meeting January 18

2.9 Develop consultation tool and criteria - January 25

3.0 Construction Services

3.1 Public Meeting on February 2

3.2 End of resident feedback - March 2, 2010

3.3 First and second reading March 7 Council Meeting

3.4 Third reading in special meeting on March 9

3.5 Adoption in COTW on March 14

3.6 Pre-Construction Meeting

3.7 Construction Inspection (12 weeks)

3.8 Final Completion Review Meeting

3.9 Record Drawings
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